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A Message from the Executive Director

Dear Friends and Partners,

First of all, | take this opportunity to greet you on behalf of the Board of Directors, the Management 1eam and the Staff of
WOC to wish yeu all the best for the season and the sean approaching New Year.

Another year has gone by, and | am happy to say that we have contributed Inexhaustibly toward the 2030 agenda of
Sustainable Development Goals through inclussve community development approaches whese we have reached many goals
especially rvolving wormen, youth and children; however, we have 4 lang way 10 go,

It has not been an easy journey for us as we faced many major obstacles and challenges In Sl Lanka during this year, with
confiict situations arising in Kandy during the menth of March, Though the one-third quota for women pelitical partidgation
was introguced during the provincial council elections, our expectations did not maternialise due to issues in implementing
it. In addition, the major politica! post Octobar 26th situation where the country encounterad a historical unconstitutionsl
fiasco, hindered cur work In bullding governance, Inclusion and a peace through a rights basad perspective to bulld a
sustamable and equal sociaty.

Despite the hopeless and gloomy situations, we were able make a dfference through increased women participation in
various platforms whera wormen stood strong and vigilant utilizing the tools they know best to become change agents within
their socety and to bring ssues at national level for advocacy and policy change.

We presant to you some of the highlights of WDC's achievements in the year 2018 Through what we have achieved this
past year, we strongly believe we have the endurance to evercome all barriers and become sustainable change agents In
building & just and secure soGety for all.

While wishing you again for the festive season, | take this opportunity to thank you all for the continwous blessing and
support rendered towards the WDC and for being a part of our journey.

G Kopheers

Sashi Stephen
Exacutive Diractor
Women's Development Centre
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Our Vision

WDC’s vision is 1o be a leading role model cresting a dignified sodety, sarving socially
chaflenged wormen and children of Sei Lanks

Our Mission

WDCs mission 5 to be 3 socislly accoantabla and sustainabie mediator. 8y intervening
through creatve, Innovative and effective change Inittatives, WDC strives to encourage
self-rellance and promote equal opportunities for at risk and vulnesable women, youth, snd
children with/without disabllities. Our erganization advacates an a rights based "bottom-up’
approach that is led and supported by a profassional team of activists and local networks, that
waork at lecal and nationat lavel

Core Values

o Tocreate 8 socety whese winmen and parsons with special nesds have agusl oppoctunity,
access 1o resources and control over their lives

* To ensure the rights of every individual Is protected, practiced and upheid

* To pravide o holistic support system foc women and girls who have experenced physcs),
seaual or emotional violencs

To work towards a tociety free from iolence agaimst warnen
* To ensure good governance and democracy through political participation of women
within 5ri Lanka

Our Strategies

Prevention Intervention Advocacy

Our Programmes

1 Community Development |CD) throwgh mobilization

2 Community Based Rehabiltation |C3R) of persons with dissbilities

3 Crigls Intervantion for survivors of Sexual and Gender Based Violence (SGBY)
q Network of Women (NoW)

5 Sthree social enterpnse
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EQUAL OPPORTUNITIES

he CBR Programme Supported by RYTHM Foundation

The Community Based Rehabilitaton (CBR) Programme af the Women's Development Centre has enhanced its activities and

Initiated as a support for mathers of children

dellverad productive services to its right holders throughout the past 30 ye:

with special needs, the CBR has continued 1o expand its reach and senvices over the years, reating oppoctunitias and

improving accessibility for individuats with disabilizas, WX

5 role & a resource provider and training organisation has

grown within the past yvear, gradually reaching the strategc obyectives of the arganisation.

Engaged in a contnuous process deriving benefits from lessons learnt, the 'WOC bullds on the already established work
structures as well as applicable experlences to operate 7 CBR centres and 3 Integrated units, Special Educatan Units (SELY)
and the Vocational Traning Centre (VIC} for youth. The concept of trarsferring ownership of the CBR centres to the

community has recelved favowrable responses from active partopation and support of the community by contribution of

time, and other resourceful capacities while deallng with state structures, issues pertaining to financial constraints and other

arawbacks

Through networking with state and non-state institutions and other stakeholders In relevance 1o the wellbelng of children at

hi CBR centres, the WDC has established links with several departments and Institutions in the health, education and scclal

service sectors, Particidarly the Neuvrology Unit of the General Hospdtal = Peradeniya, ENT clinic of the General Hospital

Kandy and the Mult-Disciplinary Team (MDT) clinic at Sinmavo Bandaranaske Children's Haspital

The established referral mechanism functons as a two-way process where children from CBR centres are directed to

refevant chnics and medical officers for specific rehabilitation services
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EXPERIENCING THE JOY OF READING

National Brallle L;'.”Jf'y Kandy

The Nationa Library for brai¥e and audio at the D. S, Senanayske memaorial library, Kandy, which was estabiished to
benefit Blind and low vision persans, completed its 8th year in September. The project was a joint affort of WDC, the
National Council for the blind and the Low Vison Section of the Kandy Hospital, Annuatly, the Municipal Council of Kandy
funds the purchasing of brallle books for the lbrary. Therefore, the library’s resources are increasing day by day, providing
faciiities for mare than 65 members, including adults and children. The library is regularly visited by many who borrow as
well as use braille and audio books for research and reference

The fibrary i situated in the heart of Kandy town, making it the ondy braille and audio library within the central pravince.
Therefore, the library has the potential to keep ewlving, attraching more members and expanding its services to the blind
community. Through online communication and social media such as Facebock, the library i able 10 increase awareness
on the importance of reading to every individual with or without disabiities. Additionally, an online platform will inform
members on the avallability of books and new facilities, such as typesetting and enhanced font printing. Members will
also have the opportunity to download and install the necessary (speech) ware 1o their computes i
This way the National Library hopes to further assist the blind and visually impaired community towards building their

knowledge and awarenass

“My share of the work may be limited, but the fact that it is
work makes it precious.”

- Helen Keller
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A SAFE HOME

WOC Cricis Intervention Cantre for survivors of SGBY

Ihe Crisis Intervention programme that includes the shelter for survivors of Sexual and Gender Based Violence (SGBVY)
currently houses 61 wamen and girls (between the ages of 12-25+|, providing a safe and sacure sndranment for
survivors of SGAV. The residents at the shelter receive physical and psychological support through counselling, legal
advice and guidance as well as opportunities to restart thelr life towards social inclusion and reintegration,

DALY LIFE SKILLS

The shelter was created with the intention of praviding a3 whalesome living experience for women and girls wha hawe
faced vickence, offering a mentally and physically stimulating space. Theough datly counsalling sessions the residents
are able to come to terms with their past and overoome personal challenges and trauma, The girls are encouraged 10
take part in daily home keeping activities ta develop life skills, but mastimportantly to giwe them a sense of belonging,
Ar present resikdents engage in various day-to-day activines as well a5 vocational traming and skills development
Regular yoga, art therapy including wellness clinics and trainings are provided by staff and volunteers throughout the
yeur, giving them a source of release and oppartunities to openly express themselves

SEHOOL EDLICATION

This year, three students sat for their GCE Ordingsy Level examin ang ve have two student

preparing to sit for thedr GCE Advanced Level examination In 2020 Having girls enrcilad in school and gualifying for

lpcat exam 3 15 3 e acheevemeant as we strongly believe tiat education opens S providing opportunitiss
Lo choose the kind ol Iife they want for the future.

Girls attanding schoal arg ghvan eatra lessons on Mathemahics, Sinhala, Tamil and Engles

from the University of Per aniva proviel Faining on the traditonat st of ¥ cdvan oancing

v Laken part o dramas competitions and gebales ¢ 126 4 cal OtEat
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DEVELOPFING SKILLS

The production center at the shalter provides training for residents In arts and crafts, sewing, weaving, Including home
gardening and animal husbandry, with relevant skills and guldance promded through experienced tralness. Two girls
have been enroliedin a S-month sewing course at the Singer Company and are due to complete the course by the end
ol the year, The Perahera sale done tagether with the VTC Ampitya was also a huge success with many items being sold
out. The production centre not only providas training but alkso creates opportunity for girls to actively engage In sales
and recelve exposure In business skills, handing customer care and accounting for sales that take place as the sales
Income goes back to the residents,

The weaving center functions dally where ressdents have the
oppartunity to acquire the kil of handloom weaving. At present
two residents who kave received training produce hand woven bed
sheets, sarees and serviettes for sale. Few residents have had the
opportunity to showcase thewr skits at Sthree soclal enterprise
during the weekly tours to the café, to demonstrate how cloth is
weaved to visitors, Apart from conducting weaving demaonstrations
they also engage in sales and customar senvice responsibilities

In addition, two ather residents have received training at the Sthree marketplace from September to Decermnber of this
year; of whom one has been identified as eligible for a position in the café for the coming year The girls are provided
exposure and training on how to run the café, place orders as well as handle customers In the handicraft section, They
are also tralred on labelling, isswng inoices, charging displays and making bags and boxes that are used at the store.
Three residents were able Lo take part in a business traming workshap conducted at the WDC that was arganized as
part of an up-cycling project
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SERVICE PROVISIONS FOR SURVIVORS OF SGBV

UNDP 6-month Project

In ordar o improve access and strengthen referral machanisms for survivars of SGBV, a 6-month project was launchad in Kandy,
Matale, Nuwara Eliva, Vavuniyas, Anuradhapura and Batticaloa districts, with the support of facilitators from WDC's Netwark of
Woman (NoW), The main objective of the project was to strengthen service provisions from ground level to policy level through
building capacities of various stakehalders. 4, %00 women, man and youth were made aware of Gendor and GRY, SRHR, the

National Action Plan on SGBY prevantion and the importance of counsalling. The main achiavements of the project were;

« Raising awareness among CBOs including women's groups and goverament officials on the National Action Plan on Sexual
Gender Based Violenco

o Establishment of dwisional and district level SGEY prevention committees

 Establishment of 15 schaol counselling units in selected schools and an integrated counselling unit at the Kandy District
Secretariat’s office

o Devedoping two viceos foe community awareness based on success stories of SGBY interventions and acnion agaimst sexual
narassment in pubac transportation

{0k 1o videa: hnps:/fwwwyoutube comwatch iv=8HKDSHESNESA and Mips S www.youtube com/warch 7v=ksa8pHindA _Y)

» Legal Intervention on 50 SGBV cawes and ane sexual harassment case in public transport

« Individual development plans for SGBV survivors ang strengthening social reintegration mechansms

« Establishment of a short term shelter at the Rajarata Praja Kendraya in Anuradhapura




NETWORK OF WOMEN (NoW)

Creating Change One Step at aTime

I'he Network of Women (NoW), funded by Digkonia since 1955, has been creating synergies for change since the
inception of the WDC. The NoW conssts of women across Sri Lanka from different ethnicities and sodo-economic
backgrounds. NoW is a platform for almost 50,000 direct and indirect members across the island who build
connections and work towards a shared vision of ‘creatng a just and secure erwironment for women and giris’. Each
forum plays an iImportant rofe in working towards achieving this gaal. During 2018 the WDC's rale was to build capacity
of the forums in addressing SGBY, training on Right to Infermation (R11), understandrg transitional justice in the peace
and reconciliation processes, promoting political partiGgation, addressing ciimate change for erwironment justice and
econormic empowerment using innovative approaches through Sthree social enferorse
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IT TAKES A VILLAGE

Kirimatiya - The village that shines

At WDC we make it our priocity 1o mobilze cormmunities through actively involving community members as well as
state and nonestate actors to promote equal access 1O resources and 10 ensure thelr rights, Kirimetiya captured owr
hearts by the way the community came together, which proved to us that knowledge and awareness with little support
and encouragemeant are key Ingredients In the development process

WODC started a pilot project at a rural village called Kirimetiyawatte with 80 families and 350 resdents. Kirimetiya has a
population that predominantly speaks Taml, The village had experienced a haul in development and fack of social
maobilization due to unavallability of resources. Within the 30 maonths, the project was lBunched and a women's group
named “Lakshmi” was created. WDC conducted several awareness and education programmes an varnous issues
including human rights, gowernance, political participation, 871, economic empowerment ate, This knowledge gave
them the strength 10 fight for thair nghts. As a resuft, wormen and men have found employment opportunites
preventing internaifexternal migration, which caused socal and family disruptions, leading to a high prevalence of
women and child abuse

The Waomen's Day celebration organized by the group was a depiction of women practicdng their rights, through
actwaly partiopating in 3 talent show, drama competition, and debate The celebration a%so included an exhibition of
items made unizing up-cyched material. Stepping away from tradition, the women's group organized a sports day,
where they briiliantly played a game of Elle and Cricket. For the women of Kifimethys, this was a day that thay would
abways remember

A co-ed chidren's club was also formed at the village with a membership of 50 children aged between 3 to 18 years. A
number of programmes and sctivities are organized threugh the children’s dub, such as improving reading skills,
creating awareness on health, sanitation and environmental conservation as wall as other recreational activities. In
addition, a safety net was formed by stakeholders and community leaders to ensure the protection and security of the
children

A significant achiavement was the estabishmant of the Preschool, which was established in 2017 to emphasize right
to education provided In their st language. This is the only preschop! that 1s registered within the region. 8 children
were enrgbied initlally and 4 new children have been admitted since then. We were overjoyed to know that 4 students
from the Preschool bave gained admission to grade 1in two neighboring schools. 1n addition, early

childhood development trasning peogrammes for mothers and guardians as well as meals for the students are prowded
through the Divisional Secretariat of Thalathuoya
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STHREE SOCIAL ENTERPRISE

Promoting economic empawerment of women and persons with disabillity

Sthree, a sacial enterprise inithated by the WDC aims 1o suppart creative entrepreneurship, ecolriemndly production, and
Y SOTVES 35 3 rmricmp ace for local

economic empowerment of women and persons with special needs in Sri Lanka. The o
women entrepreneurs to sall thelr beautifully handcrafted products with the goal of economic empowerment, Located |ust
V sourced, sea
stomers an authentic Sn Lankan diring expenence. The S mnects all WDC's programs t
empowerment, inclusion and social reintegration, The chefs at Sthree cafe have been selected from the No
special neads staff and helpers are recruited from the WDC's pragrammes. We hawe hosted a series of capacity bullding

ices for the manager, chef and service persannel

g, 1s the Sthree Café, The Café uses fresh, loca A vegetaran culsing to serve

behind the Sthree Sh

e ecanomc
W, while the

thres café ¢

workshops related to hospitality sery
With the initial suppart from Planeterra and WLUSC, WDC Sthree has beon able to develop this social enterprise nto one that
delivers excaptional sarvice to customers, while remalning true 1o the organization'’s foundational wslon and mission
apacity bullding efforts for local entreprenaurs, artisans and Sthree's employees, the handicraft shop and
“-fc- are evolving to become the successiul, sustainable businesse:s t were #nv e=d upon its inception. The WUSC

C prowct implemanted fram Septembear 17 through March 2018 conductad a four-part entreprensurship training
sslon on business management and entreprenaurship development. WDC staff, through this project, have bean tralined
as Trainers |ToTs} to be able to train others including staff and NoW members. The training targeted entrepreneur skills,
self-assessments, generating new ideas, life <kill training, importance of netwarking and callaboration, small business
management, hu'-.'wn management, and technical skills on product quality, design, colors and branding

Through vario

With the successive increase in saks as a result of the launch of the Sthree cafe, more women entrepreneurs have come
pther with Stheee and start their own individual businesses. Over 30 new women

king with Sthree within this year, adding to the 38 entrepreneurs previausly engaged with
0 the next level by creating an

antrol. The Wamen
hare

forward to engage and work
entrepreneurs have started we
Sthree. A group of the frequenting entrepreneurs from Kandy have taken thing:
entrepreneur saciety to plan and work together in order 1o indréease output and ensure quality

sely with Sthree and provides a cormmunity of entrepreneu

“w

Entrepeeneur’ Society in Kandy works ¢

resources, ideas, tips and tricks, and other valuable resources, Tralning for somety members has prowided to enhance
the qualty and standards of the new products. This training has been supported with the formulation of

of increasing product catput. The
i activities and events, We

indwidual business plans and the creation of markat-oriented prosucts, with the intention ¢
entrepreneur sooety in Ka regularly meets ance a month at the WDC to plan and discuss
hope to further encourage women entrepreneurs throughout WOCS networks and to organize and <reate more

etias island wige. Finding new entregreneurss 15 an ongoing process that is done utilizing
S1art small Dusingsses Largetng

entreprenaur so
connections of WDC women’s farurms. Through these forums women arne el
national and international customers

wiraged
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MOBILIZING RURAL COMMUNITIES

Organizational Capacity Enhancemant & Networking {OCEAN)

The WDC has come a long way in fac@itating development initiatives within the division of Delthota, which borders the
Kandy and Nuwara Eliya districts, This 3-year project is an action that will contribute to a strengthened civil soclety,
which enhances their role in good governance and development processes and practices in two districts Kangawalal
(Kilinochehi District] and Dedthaota in Kandy district. The project’s main implernenting partners together with the WDC
are 5r Lanka Contre for Development Faciktation (SLCOF), and People’s Action for Free and Fair Electhions (PAFFREL),
SLCOF leads the project in the KEinachchi District and WD in Delthota

Delthota is a very scenic vast area that is home Lo Sinhala, Tamil and Muslim communities whe live in harmony, making
it a mode! division for peaceful coexistence amaongst differant ethnicities and religons. Cultivation is the main source
of livelihood due to the rich fertie soil and fayourable climate. However, there is 3 high prevalence of issues related 1o
lack of accessibility, infrastructure, fresh water, environment degradation/pollution, povearty, drug and sicohol abuse as
well 25 child abuse and SGBV. In order to tackle thess issues a Civil Society Organization (C50) of community leaders
was formed and various programmes on @nhancing their capacity towards bacoming influential change makers have
already teen conducted and are further planned in the upcoming years. Since the project focuses on the combined
Involvement of clvil sodety and stakeholders, creating links and building relationshigs between the groups i« vital
towards the success of development initiatives.

Thus far several awareness programmes on voters' education and good governance have been conducted at
community level. Trainng of Tramers (ToTs) has also been conducted for village deyvelopiment officers from the Delthota
0.5 office as wed as CSO members on Divisional Development Planning. Following the trainings, sach faclitator was
given the responsbidty of compiling a village dewelopment plan, which included the vilage map, problem anafyss,
problem tree and solution tree. As of now, 2% books representing all 29 divislons of Delthota have been completed. In
addition 1o that C50s have been trained on SGBY based an the National Action Plan for Sexual and Gender Based
Violence and will be conducting awareness programmes and forming watch groups at wilage level. Programmes and
trainings on the Right ta Information {RT1) act are also planned for the upcoming year

In addition to ToTs, a separate group of facilitators ideatified at community level is in The process of farming Self Help
Groups (SHG) involving low income families, which will later on facilitate the formation of a women’s federation that
will be joined together with the WDC Netwark of Wamen (NoW),

Apart from trainings and community level awareness programmes, a new women's resource centre has been
established within the Delthota town, equipped with reading material, posters, computer access and access to
counsalling and legal advice for residents of Delthota. Mary referrals have been made to the WDC through tha
Delthota women's resource centra and we hope that more and more services are made avallable 10 the community.

‘There is no tool
for development
more effective
than the
empowerment
of women’

- Kofi Annan
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SHARING EXPERIENCES

Up-skilling Women and Girls

The warkshop supported by the Commonwealth ol Learning (COL) was designed to emphasize on basic concepts of
mobile androld app development, to educate women and girls on how an app &5 created and used for bullding career
opportunities in a saclety dominated by moblle technology.

The 25 participants were selected from WDCs regional wormen's forums representing Nuwara Eliva, Kandy
Anuradhapura, Hambantota, Ampara, Matale districts respectively Each participant had to create a personal emall
account through which they could access the App Inventor program which as a result enabled 2ach of them to
successfully build apps including a contact list app, recording app and a few basic interactive mobile games. The
participants also had the aopportunity to experience virtual reality by particpating in an online lecture led by Dr {shan
Abeywardena

Since the complenon of the training one of the parbicipants who i also a member of the Kandy entreprensurs’ society
has created an application for ber own sewing business and developed two other applications for ather indivdual
business owners, Two other girls who participated from Nuwara Eliye conduct trainings as visiting lecturers on App
development In 3 government run computer tralning institute, The pirks were successful In Incorporating a basic
introduection on app development in to the [T training curriculum of that institute. These trainees will further use this
skill in the upcoming COL project — Reaching the Unreached’ from 2019-2020 targeting 5000 women and girls for
ECONOMiC empowermant

ENVIRONMENT PROTECTION
THROUGH INNOVATION

Up-cycled New Product Deve

The up-cycle project is a programme desgned 1o combat the buming globa ssue of pollution through developiag
up-cycled products using non-degradable waste material. Initial preparation for the project began with meeting few
leading design and fashion Institutes In order to structure the workshops effectively to successfully benefit our women
entreprensurs. B0 women parncipatad in the first workshop that Introduced the programme and the idea behind
up-cyaling, out of which 30 participants were selected to participate in an incubator and accelerator workshop
facilitated by Lanka Social Ventures [LSV) that enabled the women entrepeeneurs to concuct personal SWOT analyses
and plan 1m the futura of their businesses, The will be completed in March of 2019 whare entreprenaurs will
design at least 10 up-cycled products with high use- ndlUt‘ and market it at the Sthree marketplace
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OUR ENTREPRENEURS

Stheee takes pewde In her entrepreneurs as they are the main Ingredient for the initiation of the Stheee social enterprise

From what we started as a emall informal 'shop with us® cutlet in a roam in WDC head office to the cutlet store we haye
loday, our woman entrepensurs have grown in number and diversiPed, Currently, we have 76 artsans actively engaging
with Sthree, same of whom have started their awn business and others who have expanded their industry by supplying
10 other department st
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ENSURING THE RIGHT TO INFORMATION

Delthota

MNaranghinne is a rural plantation type area located within the Defthota division. The windeng, difficult terrain leading
to Naranghinne reflects the hardships that its residents face due to lack of proper awarensss and services made
available to them. It was during one of our voter's education awareness programmes that we got to know about the
lack of educabon systems prevalant in the ares. According to the residents in the village, the prncipal of the school
fashed to perform his due responsibilities, which resulted in the children not receiving a proper education and instead
skipping school or playing all day in the school grounds.

When this ssue was brought up the cormmmunity decided to act by filing an BTI applicanon with the support of the WD
to the education department regarding the gualifications one should have to fill the post of pancipal, and the selection
process. The community members themselyes were able to complets the form and dellvered it 1o the redeyvant
authorities with assistanoe

A faw weeks since submitting the form we came to know that the principal had been transferred and tha former
principal of the Naranghinne school has been reappointad, much to the delight of its residents,

This is a fting example as 1o how positive change can happen through knowledge, action sad influence. I ever a
problem simifar to thic arises, the residents of Nararghinne wousd know the process in which to find solutions threugh
and would pass on this information to others,

EMERGENCY RESPONSE

Kandy & known to b a peacehul and sevene place for resdents
as well as visitors, however this was not the case during the
month of March this year when situations of clvil unrest
occuried within certain parts of the Kandy district.  The
refgious and ethnic conflict resulted in many homes and
places of business being burned and destroyed by unruly
mobs, leaving many displaced and afrald for their safety. The
WDC was able 1o intervene during thia situation of crisis and
provide much needad support to those affected, particularly
women and chiddren,

Since the WDC has aveady been implementing projects from early 2017 on empowering women for an inclusive TIR
pracess within fve districts including Kandy, an cppartunity arase in budding social cohesion/reconcifiation amang
different ethnic and religious groups through the tralned faciltators and women’s group leaders involved within the TR
project.

With the support and coordmation of Humanity & Inclusion [Hi), WDC was able to implement emergency reliel work in
the Kandy District. The mamn objectives were to contribute towards restoring livelihoods of vulnerable households
earning thedr main source of income through small businesses, provide donations as compensation to thosa dependent
on dady wages and to mobilize wamen from affected areas to form links with diverse women’s groups 10 awoid such
further inddents through promoting cossistence. The emergency response was implemented and coordinated with
government partners of the Disaster Management Centra (OMC) Kandy and the Dwisional Secretaniat's office

In additian, WDC was able 10 introduce new groups (o the exsting structures of women's groups, provide taining

apportunitics on health care & nutrition, Entrepreneurship, Gender and commamity development activities and later
focus on involving them in the peace and reconclliation & TIR process,
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WOMEN PROMOTING PEACE
AND RECONCILIATION

A Community Facilitator of the TIR project

Prasangida Dharmawansha, a resident of Kandy, serves as the Secretary to the
Kandurata Women Forum, which is the Kandy district lesel federation of local
WOrmen's groups. Prasan@ia has alsc been a member of alocal women's group
in the area for more than 25 years, is actively engsged in palites and has
contested in the locat government elections held in February 2018

With the eadership qualities she possessed, Prasangika became a facllitator of
the project on ‘Empowering women for an inclusive and sustainable
Transitional Justice and Reconcliation process in Sri lanka' (TIR), The praject
has been implemented within 08 Districts, Including Kandy, Anuradapura,
Amipara, Matars, Hambanthota, Monaragala, Trincomalee and Jaffna. Out of
these, the WOC implerments the project in five districts, Pracangiks <tood out
among the wormen leaders whao were trained as Change Agents, She was able
to meet women's group members representing the North, central, South and
Eact and hear the stories and experiences of women affactad by the conflictin
S Lanka. as well as gender based violence. This was an eye opener for | Was shocked to see the

Prasangika, as she was able to understand the underlying situation and impact incidents and fi eared to walk on
of conflict, particularly on women, the street;. ’. did not expect o
% see such incidents in my area”

This understanding led her 1o take an initiative in intervening during the emergency situation that occurred in Kandy
earlier this year, She was able to supgort individuals, especially women and children, during the cvil unrest in her locality,
Prasangka was able to distribute food, clothing and other essential iterms to affected families, overall providing relef to
350 families

This was not an easy task for her as she faced several obstacles, challenges and threats from some cornmunity members.
However she was able to withstand these challenges with the knowledge and experience acquired through the WDC.
Prasangika continues to engage in pramoting T/R as a member of the Kandurata Women's Forum, and the Kandy district
peate and reconcikation committee, She has been able to share her experiences with other fac@itators in the project,
further encouraging tham to take mtatives to promote reconciliation.

“The knowledge and exposure | received through the TIR project helped me to change my attitude. Now | understand
the importance of reconciliation and continue to pramote it to meke Sei Lanka a better place”

PSYCHOSOCIAL PROJECT FOR MISSING PERSONS

WDC and ICRC project

This Intemational Committee of the Red Cross (ICRC) funded 6-month project for families of missing persons was
Implemeanted In the Nuwara Ellya and Kandy districts to address the isswe of missing persons in a combined effort with
the TIR process, Theaugh constant yearning, emotional struggles and grief, many families live hoping to be reunited once
again with their lost or missing family members who went missing durng periods of condlict, particulacly the 30-year awl
war,

Aleng with the support of 12 facilitators, the 'WDC was able to identity 193 families with missing persons spread across
20 DS, areas, which included members of the Sri Lankan army and Sinhalese and Tamil civilians. These farmilies were
provided the necessary support to address psychosoclal, land and many other Issues as wall as be referred towards
intervention and redress. 20 memarial celebrations for missing persons were organized as requested by famiies, which
enabled us 10 realize the need for space 10 memorialize tost loved ones. We were able to provide some consolation to
the families who still remain hopeful for the safe return of their loved ones, by providing them the oppertunity to openly
memaorialize and remember their lost family members
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VOLUNTEERING FOR CHANGE

s

Ashley Cochrane

This November | took a break from my regular job as Strategic Advisor at the
Canadian Medical Association in Ottawa, Canada to volunteer at the Women's
Developmeant Centre (WDC) In Kandy, St Lanka. The Idea was that | would
bring mry skills and experience to bulld capacity at anather arganization while
gaining new knowledge and perspectives to bring back to my awn. | was
drawn to WOC's vision of economic empowerment for women and was
thritked to learn that | would have the opportunity to work for such an
incredible organization. | was, and remain, inspired by the passion and faith of
the leadership, staff, and volunteers of the organization, Tegether wo
consdered how my skill set coudd be put to use to il gaps within the
organization, keeping capacity buifding top of mind. WDC's enterpeise Sthree
Shop and Café was the focus. The spacific chellenges we addressed were
around improved communications and increased business Success in these
areas wouki mean more women with economic empeowserment

When this issue was brought up the community decided to act by filing a RTlapplication with the support of the WD
to the education department regarding the qualifications one should have to fill the post of principal, and the selection
process. The community members themselves were able to complete the form and delivered it to the relevant
authorities with assistance.

A few weeks since submitting the form we came to know that the principal had been transferred and the former
principal of the Naranghinne school has been reappointed, much to the delight of its residents.

This is a fitting example as to how pasifive change can happen through knowledge, action and nfluence. If ever a
problem similar to this anses, the residents of Naranghinne would know the process in which to find solutions through
and would pass on this information to others,

CREATING SYNERGIES FOR SUSTAINABILITY

Exposure yvisit 1o Sthree

One of WDC's main objectives 4 1o be a role
madal in mobilizing women to create synergies
and to use empowermant as a tool to address all
forms of gender discrimination. The Matara
Chamber of Commerce (MCC) visited the Sthree
Social enterprise for an exposure visit to botter
understand how the establishment s run and how
to re-establish thedr organization. The exposure
visit mcduded & tour of the Sthree handicraft shop
and cafe that enabled us 1o better expfain how the
establishment s run, who gets Involved and the
susta nability and long term goals of the project.

Represontad by WD community development (CD} department including project officers, leaders from the Kandurata
farum, as well as members of the newly formed entrepreneur soclety in Kandy gathered to discuss challenges, lessons
learned and to respond to questions regarding the progress and inltiation of the Stheee handicraft shop and café.
Further, 'WDC representatives were abile to share the vison ol the entire WDC prograrmme forming & deeper
understanding on the importance in economic ermpowenment of women to tackle the issue of gender and GBY as well
a3s the differences between a private business and a soclal enterprise,



FINANCES

Exponditures for the year 2018

Funds for 2018

B Church of Scotlanc
B Commanwealth of learning
2 DIAXONIA

lagan Embassy
B Humanity Inclusion
M ICRC
N PLANETERRA
mAEYTHM
miu

SLCT
| UNDP
B inglvidual conations

» WusC

Expenditure Proportion

W Administration
W Programme

Ongoing
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OUR DONORS

()
@ Diakonia (i pa

European Union

@ Planeterra

e HERVIFNASMAER
Embassy of lapan in Sd Lankas

Foursiatzn

G Adventures

miterra

N FRONINNE CED A b

Shining
Life

Individual donors who hove supported in cash/kind
We are very gratefid for those who have supported us en an indiwdwal basts in cashy/kind. Though we have not

mentioned your names individualy, we are very much thonkful for your valuobie contribution in achieving owr goals
as an erganization serving the socialy maorginalised
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www. womendev.org
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